THE CONSENT_KE BIZ TALK(THE BILLY MAKALEK STORY)
EMPOWERING BUSINESS MINDS.
GUEST PROFILE.
If you know Billy at personal level,  you know he's  Jack of all trades. Two term Congress in School of Business. The man behind KUBSA in school of Business. A renowned caretaker back in the day. Now a prominent Business person. 
INSPIRING LIFE IN BUSINESS,EXPERIENCE AND HISTORY.
Good evening Family,
I'm Billy Makalek.
Some know me as the King Billy others as Kijana Ya Bingo
I'm a proud entrepreneur; dealing in variety of ventures.
Today allow me share the my business life.
I started business back in 2018 after I finished my high-school.  I used to be a party animal and I remember some Wednesday I was walking around my village market and saw some empty container. I clearly didn't know what business to do but I just wanted to have the shop. I had 3k in my Mpesa which I was planning to go out with over the weekend. I paid a rent of 2500, of coz nyumba za ushago hungelipa deposit those days so I took my first risk towards my business life.
My mum used to have some small business which I used to help her with when I was still in high school so at time I used to sell fruits for myself. I'd saythats where the idea for fruits business came from so I decided to open a fruit stand.
The 3k meant for alcohol got another better use. Nilipia rent ya 2500 nikabaki na 500😂
That 500 acted as my stock actually.I bought a water melon, a pineapple and mango, I then stole some avocado, pawpaw and ndizi from home and that's how I started.Actually I didn't have anything in that shop, it was an open hall but I was focused I dreamt big.
My first sales ilikuwa ya fruits salads but later I incorporated juice.Day 1 I sold 10 containers na nikafunga, I used to sell a container at 50 bob so day 1 I made 1k. I was really happy that day so I went and told my mum about my business and she was willing to support. She gave me a table, a plastic chair and a stand.
The first weeks of my sales wasn't easy, I was not sure whether the business was going to bloom or not but anyway, the first step of Business is risk taking, not just business, every step of life is risk taking, hadi kuzaliwa bytha.
I really pushed na nikatafuta orders kwa mashule so I'd supply them with fruits during lunch break .The business iligrow sana then mambo ya shule ikakuja so I joined KU and that's how my first business collapse because of academics
Joining KU I had to find a way of surviving considering I come from a humble background and I wanted a life my mum couldn't give me so I went out to look for money
At some point I imported rice from TZ, I later got into apple business, it used to pay me well, earning around 2k per box, in a week I'd supply upto 5 boxes so that's 10k per week, for a second year that's good money. Apples nilikuwa natoa Highridge, huko ndo main market iko, nilikuwa narauka around 4am by 7am nimerudi kejani, life was good I'd say but as always there will be challenges, covid came and things went down again. I went back home and opened another business but after a while we were called back to school, I really didn't want to come back to school coz of my business i wanted to call off my semester and this made me a victim of family meeting for the first time,so yes I dropped all my businesses and focused on academics.
Having dropped all business to focus on academics Life became tough sana and I had to move to KM from Wendani juu singeeza lipa rent.I became lucky na nikakuwa caretaker ya Emmanuel Hostel. That's how nilihepea rent for many years mpaka nikamaliza campo.
I got into KUSA and that's how I developed my social network which I later used to boost my businesses.
Like Eli said I'm a jack of all trades.This is a list of some businesses that I do.
1. I trade crypto currencies
2. I sell dogs, I have a kennel actually 
3. I sell furnitures and electronics online.
4. I have a fruit business
Today I'll focus on fruits business.
The business is "JuiceCraft Naturals"
I opened it a few months ago in Makongeni 
It's been challenging I'd say but it's one of the achievements I can talk of this year. I honestly can't tell the exact capital but it costed me over 60k to start:
Rent+depo 20k
Fridge 28k
Blender 8k
Those are the majors but we have other things like the utensils, table, chairs, containers these ones costs over 20k
I took initial stock worth 4k
Day 1 I made sales za 1600
Kijana wangu wa kazi namlipa 250 per day so yes the 1600 for day 1 was sustainable.
Being a new business I had to go to the customers.Kijana yangu had to tembeza the fruit salads and juice to the customers Makongeni is the biggest market along Garissa Road so yes there's a ready market it just depend with the efforts
My first month I made a profit of 7k. It wasn't enough but then carrying 7k home for a business that doesn't consume much of my time isn't that bad.I had to find cheaper suppliers so I decided to get my supplies direct from farmers.I always ensure I reduce my expenses by making bulk purchases so I get almost all my supplies at whole sale.
My major inspiration was my background. 
I really wanted to change a lot so how was I going to change all these things? 
I had to find a way of gaining financial independence.I wanted to be like the other big men, I wanted to build an empire so I had to start.Every journey starts with a step. You can't wake up in the morning and become successful. 
Another thing that motivated me so much is my first heartbreak. That happened in 2020 
Niliachwa juu ya kusota. Ni hyo time nikihamia KM😂
I won't talk about this.
BUSINESS IDEAS ONE CAN VENTURE INTO.
Allow me give you some business ideas that need small capital that you can start as a comrade.
1. Sell sweets and chocolates capital of less than 2k. I have a friend who used to make over 50p daily.
2. Ladies get men clothes. Take advantage of the men, make many male friends. For the beautiful ladies you all know something must kill a man. Go for cloth wears like socks, tops, trousers. Rauka Gikomba utapata mali safi sana. You can always visit men's house(ensure you're discipline and understand yourself coz some will manipulate you) you can make a lot of sales.
3. Fungua place ya matunda pale were were street. Sell apples, water melons and pineapple. 
4. Open a laundry. Enda ploti iko na maji nzuri na security ndo ukianika nguo za client zisiibiwe. Budget 20k. You can make upto 10k weekly.
BUSINESS AND LIFE ADVICE.
I'll be handling questions in a few but before then let me give some advice to new entrepreneurs 
1.Entrepreneurs is the first step to financial independence, you must ne creative, be a risk taker
We all have business ideas but we're always afraid of taking risk
You can't know if the business will work if you don't take the risk.Don't make excuses for not starting a business. 
Lack of capital is never a reason not to own a business
Market is always available it just depend on the strategy you use. Don't wait for customers to come to you, go for them.
Don't be ashamed of what you are doing, however small the income may be, it's always a starting point, it's always worth.
In my year 1 a unit called entrepreneurship we were told to highlight 5 businesses you could start at KM.100% of the Bcom students always answer this question 
We're also asked to explain how we'd implement the business ideas that we give.
2. One challenge have noticed with entrepreneurs is that they think for a business to boom you need a capital of over 100k.With a capital of 5k imagine you can start a business.
3. And I want to encourage you to start your businesses mkiwa campus bado.Don't wait until you're out.Sometimes I feel I could have done a lot while in campus but that's gone.
4. Most of the businesses we're not always sure
Use loans to boost your business, don't use loans to start a business.
5. Dear men, 
Look for money.You will be lived if and only if you can provide and maintain a standard love.
No one love a poor man. I lost a nice lady juu nilisota na nikahamia KM😂
"No surprises, no regular outings. Also I can't stay at KM"
Go out and look for money.Come out of your comfort.
QUESTIONS RAISED BY MEMBERS.
1.  Have you registered your business? 
2.  If yes, how's the convenience with gava
3.Have you ever had days with no sales at all ?
4.(from DM) 1. Have you ever partnered with someone? If so, how was the experience?
2. With a budget of around 20k, what kind of business would you recommend one to start?
3. What advice would you give a young person who wants to start a business?
5.(From DM) Sasa mtu kama Mimi anaeza Anza biashara Gani.
6.we all believe that there's business opportunities in Nairobi but the main problem is the county government,the process of getting licence,how did you manage to get your licence without difficulty?
7. Current economic conditions in Kenya are scary, businesses are closing up. Some may advise not to invest a lot in a new venture in times of economic instability. You've brought a business from the ground up, Do you think someone with like 100k should put it all in for a new business venture? Or there are ways to strategically invest into a new venture, In your first business you almost went all in with your 3k. Should the 100k guy go all in under the current economic conditions?
8. What factors do you consider when choosing a target market? Are you the type to set up a business in an area where it's the only one ama you set it up where there's already existing similar businesses?
9. If you have reached a level where you do deliveries, how do you deal with miscommunication from the customers? 
10. In a scenario where a customer refuses to make payments, as a business person, how do you approach the situation?
11. How do you avoid bad debts? How do you go about joker friends who try to bring friendship into business?
12. There's this friend of mine I've bern wanting to start a business with for a while now.We're considering putting in equal capital,likego half anf half. Do you think that kind of setup can work out well? I'd really value your thoughts on it
13. Good opportunities within ku budget 500k?
14. As a jerk of all trades how do you strike a balance when juggling the various businesses? Ushawahi rambwa ama kuconfuse service delivery to clients?
15. Tell us about the furniture and electronics business, how it works
16. Is it wise to start a business with a family member let's say a sister
17. And what do you have to say about online academic writing and transcripting...How can one get a real deal and start it?
RESPONSES.
1. Questions 1 and 2
I don't have any registered business but I'm currently working on registering a company. 
Don't rush into registering a business if it's still growing, it will help you evade tax easily
You can always pay kanjo some small money and operate.Focus on online markets that physical markets.
3.Days without sales for my fruits business, no
But have made losses many times because fruits are perishable. During cold season sales are always low compared to sunny seasons.
4. I don't like partnerships, it's always hard because one person will always feel like he/she is doing a lot. Hii inaletanga shida sana
5. Getting license is not very hard just follow the legal process and you be good. And bytha registering is business is not expensive with less than 20k you own a company. 
6. Don't put all your money in one business, if you do so utajinyonga bure, especially for a new business yenye bado hujui kama itawork or not. Alway risk what you can afford to lose. I can't advice you to start with big business, start small and grow, it will be easier for you coz you'll be learning new things everyday
8. Lately getting monopoly business isn't easy so you just have to improve your service delivery and be creative enough to out start your competitors 
9.. If the initial capital is high then you can consider partnership, but let it be your last choice. 
DONT START A BUSINESS WITH A LOAN!
10. For most of my items I actually do delivery have never encountered customers who refuse to pay, and if they refuse I think I'll just take back my goods, you can always find another buyer. 
11. Never mix business with friendship. Friends ndo wataangusha biashara yako. In fact only 5% of your friends will be promoting you. Treat your business like your life, a friend who want to kill you isn't a friend  so those friends joking with your business always cut them off.
13.One of the surest business is under food industry.  People will whether they have money or not.With 500k waeza fungua place ya ice cream and puddings. Just ensure umeifanyia good interiors. Madem watajaa sana. Waeza fungua wholesale ya samaki, give them options ya fresh samaki. Use a display freezer, sell from as low as 50 bob considering ni comrades ndo your main market.
14.Businesses are sometimes challenging.Kuchoma ni kawaida that's why I said don't put all your money in one business .There are dry months ,Mimi nishaikaukiwa mpaka nikanyoa dreads nikaenda job.Have never confused service delivery to a client. I'm always very keen. Alafu it's difficult to confuse coz every client has his/her specialized product. Ama sijapata swali lako vizuri 
A mean I can't confuse to deliver a screen to home system.
15. Furniture business nilianza juu nilikuwa najua chuom za kupata vitu at a reduced price.
Then I used to be this guy who like good stuffs so I used to replace my Furniture mara mob. My friends were always impressed and they used to ask me where I get my stuffs so an idea came. I approached my plug na akakubali kunilipisha tu labour so I buy materials and he makes the Furniture. So I usually post on my status social media platforms.
I don't have a shop so sinanga shida hata nikiuza tatu per month.
I also noticed waru huanga na challenge ya kulipa pesa mob at a go so I came up with idea of Chama, nikipata watu kama watatu wenye wanataka same items nawaleta pamoja ndo mtu asifeel uzito wa price.
For my furniture and electronics I purely sell them online. I have link with suppliers.I compare their prices every day.So basically it's an e-commerce  
I don't have a shop juu owning a shop is expensive. You can always approach these people talk to them ask them about their business, tell them you can help them with marketing na hvyo ndo utamanage.
Imagine having 500 followers, there's always an item they can buy, check at your surroundings lazima kutakuwa na a business niche
16. Don't start a business with family member.Heri uanze na rafiki.Hakuna mahali utapeleka sistako akikula pesa yako.
17. Online businesses are very good the only problem they make you lazy.Then most of these online businesses don't last for long. Ukiamua kuingia online ensure you have connections za majuu, utakula vizuri
Academic writing is seasonal but it's paying well. It can sustain you well. If you have a friend mwenye ako majuu a anezakuwa anakufungulia accounts ukiuza. Ama anakufungulia unatumia for a while ukishapata pesa nzuri unaiuza.
Buying account from brokers ni expensive sana.
CONCLUDING STATEMENT FROM BILLY.
Kama hakuna swali then I want to wish you all best of luck as you explore different options in the business line.Always take risk. If you don't take risk you won't know whether something is viable or not. Come out of comfort zone.
Ensure you have a campus exit plan.Life outside is not easy as you may think.
COMMENTS FROM MEMBERS.
1.@Billy Makalek🤛, I have followed keenly all you narration and life experience and I am so happy about everything revolving how to start and maintain the business and the possible challenges there in, for sure these advises and lesson must translate to something .
Sina maswali but notes nimetake.
2. Heyy Billy .Thank you for sharing your business journey with us.
APPRECIATION NOTE.
We take this opportunity to appreciate our Speaker @Billy Makalek🤛, for pioneering the return of The Consent_Ke Biz Talks. Thank You Billy for sparing your time and delivering an enlightening session on how he started a business with just 3000, dropping it midway, to the motivation to start another, building social networks and leveraging education to now running 4 businesses at a go!
The Biz Talk would not be possible without you our members for your active participation from follow up questions to sharing your key takeaways. Thank You members for heeding our call when called upon. We hope you have learnt a thing or two.

And us with all good things have an end, we look forward to you joining us for the next session of Empowering Business Minds.
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